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PACE Knowledge Centres:

We  started  the  year  with  the  inauguration  of  PACE  Financial  Services 
Knowledge Centre in Bhandup,  Mumbai  in partnership with  Deutsche Bank  for 
those who want to make career in Banking, Financial Services and Insurance. 

The same month, we also started PACE Agriculture Knowledge Centre in Satara 
in  partnership  with  Godrej  Agrovet,  which  expanded  to  Sangli,  Solapur  and 
Ralegaon during the year. The PACE Agriculture Knowledge Centre at Sangli 
has been set up with the support of  EdelGIve Foundation. The curriculum for 
agriculture,  as in financial serces,  has been prepared with the help of the 
partner. We have also set up a Farmer Service Centre in Satara and Sangli with 
Govt. – approved soil testing laboratories, through which we provide complete 
crop solutions to farmers. These FSCs have benefitted 500 farmers covering 
about 1000 acres in Maharashtra. The Agri Department of Maharashtra Govt. 
is  very  impressed  with  our  FSC  and  wants  to  tie  up  with  PACE  for  Agri 
Consultancy,  Farmer  training  and  Soil  Testing.  Some  of  the  local  sugar 
factories and agro-based companies are also keen on getting consultancy from 
us.

We initiated  PACE Construction Knowledge Centre in Latur in partnership with 
Larsen & Toubro. This course is free of cost and residential facilities are given 
to  the  trainees.  We  commenced  the  batches  in  August  alongside  the 
construction  and  had  temporary  dormitory  facilities  for  trainees.   Two 
courses – Masonry and Barbending – have been initiated and the third course 
of Formwork will be started soon. With the help of L&T, we gave a stipend of 
Rs. 3750 to each trainee.

We initiated  PACE Hospitality Knowledge Centre in Aurangabad  in partnership 
with  Taj Hotels, Resorts and Palaces. The centre construction is in progress. 
Batches for Food & Beverages and Housekeeping will start in 2009 – 10.

PACE Foundation Course:

The  PACE Foundation course is a mix of skills like communication,  computer, 
marketing  and  sales  along  with  knowledge  about  banking,  taxation  and 
business arithmetic.   It helps the youth in getting jobs which do not require 



any  technical  expertise.  For  instance,  marketing/sales  jobs,  office 
administration jobs etc. which comprise a large part of the organized labour 
industry.  Our  centres  have  been  running  successfully  in  Satara,  Chembur, 
Kamshet and Latur. We have also set up two more centres – one in Kolhapur 
and other in Nashik. 

We initiated  Retail Skills Training at our PACE centres in Bhandup, Satara and 
Chembur.  At  Satara  and  Chembur,  we  secured  the  tender  from  Govt.  of 
Employment  and  Self  Employment,  Maharashtra  to  run  the  program.  The 
Government referred about 500 youth from the Employment Exchange for the 
program. 

PACE Foundation course centres applied for  MSCIT affiliation from MKCL and 
secured  it  for  Satara  and  Pimpri-Chinchwad.  PACE,  Kolhapur  has  obtained 
recognition  from  Shivaji  University for  DTP,  Tally  and  Application  with  VB 
courses. It also obtained  affiliation from Maharashtra State Board of Vocational 
Examination for Retail, Auto CAD (2D and 3D) and MS Office Training.

The  Ladies Wing of Indian Merchants’  Chamber approached us for initiating a 
special skills training program for community women. This program took off at 
PACE, Chembur and currently we are running the second batch.

Saksham Centres: 

Saksham Centres – small,  low-investment grassroot centres imparting skills 
like Beautycare,  Tailoring,  DTP,  Tally,  Spoken English,  Mobile  Repair  etc.  – 
were started  at locations  where Pratham’s  CLCs existed  as an initiative  to 
enable rural youth to set up their own village – based enterprises. Currently, 
these  centres  are  located  in  Kolhapur,  Nashik,  Umerga,  Mangaon,  Satara, 
Solpaur,  Ralegaon,  Anjangaon  Surji,  Panvel,  Katol,  Ghansoli,  Pimpri-
Chinchwad and Nigdi. We have observed that about 80 per cent of our trainees 
at  these  centres  are  women  from  disadvantaged  backgrounds.  We  are  now 
tying  up  with  local  mahila  mandals  to  run our  centres  as  an  initiative  to 
economically empower women.

A new course to develop  Panchakarma Ayurvedic Massage Assistant has been 
started at PACE, Kolhapur. 

During the beginning of the year, we had partnered with Sujaya Foundation for 
starting classes on Spoken English. We undertook pilot projects at Pune and 



Panvel and now plan to expand these Spoken English training centres in other 
districts.

Prison Program:

We had initiated  a training program for inmates  at Ratnagiri  Special  Prison 
during the end of last year. This initiative was taken to impart computer and 
communications  skills  training  along  with  literacy  to  the  thousands  of 
undertrials who languish in jails for years spending more time in prison than 
their  convictions  would  merit.  This  program  was  expanded  to  three  more 
prisons – Taloja, Alibaug and Sawantwadi. We also started libraries in prisons 
which  are  well  attended  by  all  inmates.  The  Hon’ble  I.G.,  Government  of 
Maharashtra has appreciated this program and granted permission to conduct 
similar training in 11 more prisons. 

Impact of PACE Training:

Overall, we have covered over 2500 youth in 2008 – 09 through all our training 
centres.

Through Knowledge Centres, we were able to place 50% of our trainees. At 
PACE Financial Services Centre, our trainees have received salary offers as 
high as Rs. 18,000. In PACE Agriculture Training Centre, our trainees have had 
an approximate income increase of Rs. 1500 - 2000. Most of the trainees in 
Agriculture went back to use the training in their own fields. 

Through PACE Foundation Course Centres, we were able to place 34% of the 
trainees, while most of the remaining trainees pursued higher education after 
the course. Of those who were unemployed at the time of joining the course, 
45% were placed,  8% started their  own business  while most of the others 
joined college. 

At  Saksham  Cetres,  we  observed  that  60  –  70  %  of  the  students  were 
unemployed  before  getting  enrolled.  40  –  50% of  our  trainees  have  some 
earning after completing the course. Income range of these trainees is Rs. 500 
to 2500. 20 – 25% of our trainees are self employed with an income range of 
Rs. 500 to 5000. The types of work they are involved in are Beauty Parlors, 
Tailoring, Embroidery, Construction, Retail, Office IT and Teaching.

Through our Prison Program, we provided a computer to Mr. Shailesh Mistry, a 
convict  who  had  spent  12  years  at  Ratnagiri  Prison.  Today,  he  takes  DTP 



orders  and  earns  Rs.  5000  per  month. 
(http://www.jansamachar.net/display.php3?num=24147&id=)

Entrepreneurship Development Program:

Mr. Nitin and Ms. Pallavi Nath had provided support of Rs. 8 lacs to explore 
possibilities  in  Entrepreneurship  Support  based  on  which  some  loans  were 
disbursed.

• Total Support Dispersed as of Mar 31, 09: Rs. 6, 22, 000

• Total 12 beneficiaries – 10 for business and 2 for education

• Businesses started: Photo studio, Fast Food Restaurant, Hair Salon, Kirana 
Store,  Ladies Garment Store,  Poultry farm, Dairy and Manufacture of 2-
wheeler handle covers

• Total EMI Collection till Mar 31, 09 - 72%.

We are now exploring a scalable “Entrepreneurship development” model by:

 Finding the right individual through a selection process

 Supporting them by providing access to finance, skills, and markets 

The most crucial part of the model focuses on selection of the entrepreneur 
through a rigorous screening process.  With the support of Barclays Bank, we 
plan to run a pilot  Entrepreneurship  Development project  in Pune,  Satara, 
Sangali and Kolhapur in the coming year through which we intend to develop 
50 – 60 entrepreneurs. 

Six of our students from Satara have taken up marketing of a new rural-based 
refrigerator ‘Chotukool’  by  Godrej & Boyce Mfg. Co. Ltd. (Appliances Division) 
on an entrepreneurial basis with our support.  Similarly, one more group of 
Pratham  employees  in  Nashik  has  taken  the  dealership  of  ‘Chotukool’  on 
behalf of Sanchar PC Solutions.

Events:

• Nikhil Kalyanpur ran a Marathon of 12 Kms in Mumbai to support PACE Skill 
Program on Aug 9 08.

• In the month of Jan, we held a 3 day residential training for all PACE staff. 
In  this  training,  all  centre  coordinators  shared  their  experiences  and 

http://www.jansamachar.net/display.php3?num=24147&id


prepared plans for the coming financial year. Along with this sharing, we 
had  resource  persons  who  gave  lectures  and  conducted  workshops  on 
various topics. During the training, teachers of the different PACE courses 
were  grouped  and asked  to prepare  Pre  Test  and Post  Test  papers.  This 
training was followed up later in Satara where teachers of a particular 
subject  from  the  different  centres  got  together  to  share  their 
experiences and standardize the course contents and curriculum.

• On Feb 19, Ms. Chandrika Bahadur from UNDP, gave a talk on UN MDGs to 
all the staff members of Pratham InfoTech Foundation.

• Ms. Ketki  Amrapurkar conducted a 3 day workshop on AV Production for 
our trainees during which students had an opportunity to make a film on 
their own.

• We conducted  Saksham  Festivals  in  4  PACE  Foundation  Course  Centres. 
There were sports events, cultural activities,  debates and lots of other 
activities with ongoing and past students.

• Besides these, all major celebrations like Independence Day, Republic Day 
and Diwali are organized at each centre. There is a constant effort at the 
centers  to  organize  guest  lectures  for  updating  our  trainees  with  the 
latest  opportunities  in  the  market  as  well  as  life  skill  education 
workshops.

Challenges Faced:

• Difficulty to place female trainees in urban and rural areas due to their 
restricted mobility.

• It has also been difficult to place female trainees because although they 
are skilled, their educational qualification is below Std. X.

• Mobilization  and  retention  of  students  has  been  difficult  because 
transportation cost is very high for the students – in some cases higher 
than the fees charged.

• Many students in rural areas are not willing to pay fees. The situation gets 
worse because there are many NGOs and local government bodies running 
similar courses free of cost.



• Pratham  and  PACE  certification  is  not  recognized  by  Govt.  or  any 
University, which affects mobilization. 

• It  has  been  difficult  for  us  to  develop  a  professional  English  training 
module.

• Lastly,  recession  has  affected  us  adversely  in  two  ways  –  funds  and 
placement for our trainees.

Future Plans:

• Sustainability is a key factor for the PACE centres. Steps are being taken 
to make the centres self – sustainable. For this, research will be carried 
out  about  the  different  Govt.  schemes  through  which  our  centres  can 
request for grants;  companies who recruit our trainees will be charged 
with  recruitment  fees;  and  fees  collection  from  students  will  be 
strengthened. 

• Educational loan assistance will be given to students who cannot afford 
to pay fees. We are also exploring possibilities of a model whereby local 
SHGs, cooperative banks, micro finance institutes can provide educational 
loan assistance to our students.

• We shall seek Govt. and University affiliation for Advanced courses, which 
shall be designed keeping in mind the latest technology and public demand.

• Emphasis  will  be  laid  on  seeking  self  employment  opportunities  for 
trainees.

• We plan to start PACE Employment Exchange for youth who are skilled and 
only  require  short  term  specialized  training.  This  will  also  act  like  a 
database for companies seeking to recruit skilled people.

• Tie – up with Nursing Industry is planned looking at the increasing demand 
for nurses and caretakers.

• PACE Agriculture Knowledge Centres will expand to 10 more districts in 
Maharashtra.

• PACE  Construction  Knowledge  Centre  will  expand  to  locations  where 
construction activities are already in the process with minimum investment 
setups. 



• ‘Earn  and  Learn’  model  being  developed  for  Knowledge  Centres  to  give 
assignments to our trainees in the form of paid internships to help them pay 
the course fees.

• Batches at PACE Hospitality Knowledge Centre will commence by July, 09

• Expansion of Prison program in 11 more prisons

• PACE  Clubs  will  be  formed  which  will  take  responsibility  of  income 
increase among the youth in their respective village/ slum community.

• A  new  Garment  vertical  training  program  is  being  explored.  Like  other 
Knowledge Centres, this training program will also be run in partnership 
with the Garment Industry. We are trying to tie up with Apparel Training 
and Design Centre (ATDC), which is supported by Apparel Export Promotion 
Council (AEPC) and Textile Ministry of India. 

• We are planning to train young girls in artificial jewelry making through a 
professional  jewelry  making  company,  who will  not  only  train  but  also 
support the formation of a cooperative of the trained girls and give job 
orders to this  cooperative.  Blue Banyan,  a partnership  firm,  has tied up 
with us for helping us obtain orders for the products we make.

• We are  planning  to  start  a  new course  in  Fashion  Designing  (Tailoring, 
Zardosi, Home Science etc.) at our existing Saksham Centres.

• Like the group selling ‘Chotukool’, we are exploring possibilities of forming 
groups of trainees for Sales and setting up small production units.


